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1960 


1960 Highlights 


I960 1959 


Net Sales . 

Earnings Before Taxes and Special Items. 

Special Items—Gain on Sale of Investments. 

Provision for Federal, State, and Canadian Income Taxes 
Net Income Including Gain on Sale of Investments . . . 

Per Share of Common Stock. 

Special Items—Net Income on Gain on Sale of Investments 

Per Share of Common Stock. 

Dividends Paid on Common Stock . ’. 

Per Share of Common Stock. 

Common Stockholder Equity. 

Per Share of Common Stock. 

Net Working Capital. 


$143,369,286 

$143,123,142 

7,268,415 

10,386,365 

20,782,706 

371,250 

8,902,466 

4,547,710 

19,148,655 

6,209,905 

7.19 

2.27 

15,089,440 

371,250 

5.69 

.14 

2,784,942 

2,254,477 

1.05 

.85 

63,000,455 

46,721,016 

23.75 

17.62 

53,700,494 

35,782,124 
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J. he year 1960 was one of substantial achievement for your company. New records 
were established and important progress was made in providing an expanded 
foundation for further diversified growth in the future. Including income derived from the 
sale of our investment in Western Auto Supply Company, earnings were 
at an all-time high, far exceeding those of any previous year, and Gamble-Skogmo 
entered 1961 in the strongest financial position in its history. 


It must be emphasized, as in the past, that 
your company has always held investments 
in a variety of enterprises which not only 
have contributed to earnings over and above 
those derived from our wholesale and retail 
merchandising operations, but also have pro¬ 
vided important opportunities for capital 
appreciation. During the year, we added 
significantly to our diversification as to type 
of business, as well as geographically, follow¬ 
ing the sale of our Western Auto holdings. 

Sales were above the record levels of 1959 
despite some of the most unfavorable w'eather 
in many decades that prevailed well into the 
second quarter throughout most of our major 
territories, the decline in farm income, and 
the slowing of consumer hard goods pur¬ 
chases throughout the country as the year 
progressed. 

It is a pleasure to report that marked 
increases in unit sales were recorded by your 
company in a number of high-volume depart¬ 
ments such as paint, automotive accessories, 
sporting goods, refrigerators, hi-fi phono¬ 
graphs and sewing machines. Most other 
major appliances closely approximated last 
year’s volume and thus ran counter to the 
national trend which registered a substantial 
decline. Sales of furniture and household 
goods were considerably above those of a 
year earlier, due to our expanded activities 
in these lines, as well as to our intensified 
merchandising program. Volume arising from 
our discount catalog continued to register 
further important gains. 

While overall net income reached a new 
high, that derived from the retail-wholesale 
segment of our business was somewhat less 
than a year earlier. Expenditures made early 
in the year were geared to a greater increase 


in sales than materialized and this adversely 
affected earnings. Heavy costs were also in¬ 
curred in consolidating and modernizing our 
warehousing operations, which should effect 
important economies and increased efficiency 
in the distribution of merchandise to our 
company-owned units and authorized dealers. 

SALES AMD EARNINGS 
Sales attained a new high on a comparable 
basis and were slightly above those of 1959. 
When added to the 20 per cent gain in vol¬ 
ume achieved in 1959, this represented a 
highly significant achievement in view of the 
conditions prevailing in 1960. Consolidated 
net sales of the company for the year ended 
December 31, I960, totaled $143,369,286 as 
compared with $143,123,142 a year earlier. 


NET SALES 




1956 1957 1958 1959* 1960* 


Profit before taxes amounted to $28,051,121, 
including the non-recurring income from sale 
of the Western Auto stock. This compared 
with a pre-tax profit of $10,757,615 a year 
earlier. 

Consolidated net income, after Federal, 
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State, and Canadian taxes on income, totaled 
$19,148,655, including non-recurring income 
of $15,089,440. For the previous year, net 
earnings were $6,209,905, including a non¬ 
recurring gain of $371,250. Based on the 
2,652,326 shares of common stock outstand¬ 
ing as of December 31, 1960, earnings for the 
year were equivalent to $7.19 per share, after 
preferred dividends, as against $2.27 per 
share for 1959, calculated on the same basis. 

NET EARNINGS 

» 30 -°- 
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PROFITABLE SALE OF INVESTMENT 
As reported previously, your company 
sold for cash its substantial stock interest in 
Western Auto Supply Company, Kansas 
City, Missouri, to Beneficial Finance Com¬ 
pany which operates a national system of 
finance offices. The non-recurring profit 
before taxes derived from the transaction 
amounted to roughly $20,800,000, which is 
equal to approximately 12 years of dividends 
at the prevailing rate being paid by Western 
Auto, had the stock been retained as an 
investment. The net gain, after taxes, of near¬ 
ly $15,100,000, amounted to $5.69 per share 
and represented roughly nine years of 
Western Auto dividends. 

Following the sale of the Western Auto 
stock, a consent judgment was entered in the 
United States District Court, Kansas City, 
Missouri, closing the civil anti-trust action 
initiated by the Government against the 
company last April. 

DIVERSIFICATION INCREASED 
Subsequent to the sale of its investment 
in Western Auto, an important step forward 
was taken in your company’s program to 
materially diversify its operations and in¬ 
vestments. On August 2, 1960, Gamble- 
Skogmo purchased for cash approximately 
'40 per cent of the voting shares of Investors 
Syndicate of Canada, Limited, thus making 
your company the largest single stockholder 
in Canada’s leading financial organization 


of its kind. 

Investors Syndicate, directly and through 
affiliates and subsidiaries, is an issuer of 
guaranteed installment and single payment 
savings contracts; it manages two of Can¬ 
ada’s three largest mutual funds and it is 
also engaged in all phases of individual and 
corporate pension business in the Dominion. 
Assets administered by the company, to¬ 
gether with those of its affiliates and sub¬ 
sidiaries, at year-end were in excess of 
$500,000,000. Investors Syndicate has en¬ 
joyed a continued substantial growth over 
the years. Net income, after taxes, for the 
year ended December 31, 1960, reached a 
new high and amounted to $2,504,000 as 
compared with $340,400 a decade earlier. 

For many years now, your company has 
been well established in the wholesale-retail 
field in Canada. Its subsidiary, Macleod’s 
Limited, is an aggressive and fast-growing 
hardware and general merchandise distrib¬ 
utor, operating through 66 company-owned 
stores and 105 authorized dealers. Macleod’s 
earnings have increased roughly three and 
one-half times over the past decade. Gam- 
ble-Skogmo also holds participating preferred 
stock representing approximately 90 per cent 
of the assets of Marshall Wells of Canada, 
which distributes generally similar merchan¬ 
dise through 249 franchise dealers, more than 
3,000 wholesale accounts and 19 company- 
owned stores. 

These operations, together with its inter¬ 
est in Investors Syndicate of Canada, place 
your company in a strategic position to bene¬ 
fit fully from the further expansion of the 
rapidly developing Canadian economy. The 
following should be noted in order to prop¬ 
erly appreciate the growth of our vigorous 
neighbor to the north. During the decade, 
1951-1960, Canada’s population increased 
about 28 per cent—from 14,000,000 to over 
18,000,000. Over the same period, gross na¬ 
tional product rose from $21.5 billion to an 
estimated $35.6 billion—a gain of nearly 66 
per cent. Despite some leveling out of eco¬ 
nomic activity last year, it is estimated that 
both gross national product and personal 
incomes in Canada will continue to increase 
in the future. 

In December of last year, we also diversi¬ 
fied our activities in the United States by 
purchasing control of Walker and Company, 
a 75-year old outdoor advertising firm with 
headquarters in Detroit, Michigan. With 
annual sales of approximately $7,000,000, 
Walker and Company is Michigan’s largest 
outdoor advertising concern. A management 
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arrangement for the operation of that com¬ 
pany has been worked out with Naegele Ad¬ 
vertising Company, Inc., which conducts a 
similar business in eight midwestem states. 


On October 3, 1960, your Board of Direc¬ 
tors increased the regular quarterly dividend 
on the common stock to 30 cents per share 
from the 25 cents paid previously, thus 
placing the stock on an annual rate of $1.20 
per share. This was the third similar increase 
in dividends made within the past two years 
and doubled the annual rate of 60 cents per 
share which prevailed in 1958. The company 
has paid dividends on its common stock in 
each of the 33 years since its incorporation 
in 1928. On January 31,1961, a regular quar¬ 
terly cash dividend of 30 cents per share was 
paid to stockholders of record on January 
20, 1961. 


RETIREMENT OF PREFERRED STOCK 
On April 30, 1960, all of the 70,212 of the 
company’s outstanding shares of 5 per cent 
cumulative preferred stock were redeemed 
at the redemption price of $50 per share, 
plus 62 1 o cents per share accrued dividends. 


FINANCIAL STRENGTH AT PEAK 
As of December 31,1960, consolidated net 
working capital attained a new high and 
amounted to $53,700,494 as compared with 
$35,782,124 at the previous year end. Cur¬ 
rent assets, including cash and time deposits 
of $13,023,953, totaled $69,758,212 and 
were 4.34 times total current liabilities of 
$16,057,718. This compared with a current 

COMMON STOCKHOLDERS’ EQUITY 

75 __ 

w 70 _ 


t 65 



1956 1957 1958 1959 1960 


ratio of 2.61 at the previous year-end. 

Common stockholders’ equity also was at 
a record level and, at the close of 1960, 
amounted to $63,000,455, or $23.75 per 
share. This compared with $46,721,016, or 
$17.62 per share, on the corresponding date 
of a year earlier. 


On May 6, 1960, the company sold 
$10,000,000 of 6 per cent subordinated notes, 
due May 1, 1975, to institutional investors. 
Proceeds from the sale were used, in part, for 
the retirement of the preferred stock and 
the balance added to working capital. 


A new finance company, Gamble Skogmo 
Acceptance Corporation, was organized in 
February, 1960, to handle a portion of our 
ever increasing consumer installment busi¬ 
ness. The company commenced operations 
with an initial capital investment of one 
million dollars, and Gamble-Skogmo’s in¬ 
vestment in this wholly-owned subsidiary 
was increased to two million dollars in May, 
1960. 

Time payment sales reached new record 
levels in 1960, with both company-owned 
and authorized dealer stores showing marked 
credit sales increases. With an anticipated 
trend toward greater credit sales emphasis, 
it is expected that the receivable holdings of 
Gamble Skogmo Acceptance Corporation 
will continue to grow significantly. 


PRESENT AND PLANNED STORES 

As of December 31, 1960, a total of 2,367 
retail outlets were associated with the Gam- 
ble-Skogmo organization. Of this number, 
380 were company-owned units and 1,987 
independent authorized dealers. This com¬ 
pares with 370 company-owned units and 
1,926 dealer outlets at the close of the pre¬ 
vious year. A number of the stores opened 
during the last year are located in modem 
shopping centers and their performance has 
exceeded expectations. 

Plans are currently under way to add 
further to our corporate stores and dealer 
outlets in promising locations. Our store 
modernization program is continuing to pro¬ 
ceed on schedule and we are expanding our 
merchandise lines in stores where there is a 
potentiality for increasing volume andprofits. 
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NUMBER OF OUTLETS 

agsr-Owner 


1959 

1958 


*1,796 

2,194 

2,156 


OFFICERS 

At the April 14th Board of Directors 
meeting, Carl C. Raugust was elected to the 
position of Executive Vice President., Mr. 
Raugust, who joined the company in 1930, 
has been Vice President in Charge of Mer¬ 
chandising since 1949. 

Leslie F. Crews was elected Senior Vice 
President for Finance and Control. Mr. 
Crews has been a Vice President since 1952. 

At the same meeting, A. G. Johnson and 
Atley Peterson, Vice-Presidents, were des¬ 
ignated Vice-President for Buying and Vice- 
President for Operations, respectively. In 
addition, G. S. Younger, Sales Manager, was 
elected Vice-President for Sales, and P.C. 
Fikkan, Assistant Vice-President and North¬ 
ern Region Manager, was also elected Vice- 
President. 

On October 3, 1960, the Board of Direc¬ 
tors elected William P. Berghuis Senior Vice 
President. Mr. Berghuis has served the com¬ 
pany as legal counsel since its inception and 
continues in this capacity, in addition to 
holding the post of Secretary. 

It is with profound sorrow that we record 
the loss of William D. Naffziger who passed 
away last October 7th, after having been 
elevated to Senior Vice President just a few 
days earlier. Mr. Naffziger had served as 
Vice President for Personnel since 1953. 
Giving unselfishly of his time and counsel, he 
maintained an important role in the develop¬ 
ment of the company. 


Present indications are that 1961 should 


be a good year for Gamble-Skogmo. Despite 
the economic uncertainty that prevails in 
some quarters, it is important to bear in 
mind that personal incomes are continuing 
to hold at last year’s levels and savings are 
at an all-time high. There is every indication 
that farm income will be on the increase. In 
addition, many economic experts believe 
that there will be an upswing from the pres¬ 
ent readjustment as the year progresses. 

In view of this situation, we are of the 
opinion that, with careful advance planning 
and a program geared to current consumer 
psychology, there is ample opportunity for 
good merchants to capitalize upon the po¬ 
tentials which exist today. Indeed, we have 
demonstrated this philosophy, for, since the 
first of the year, our sales have been above 
those for the corresponding period of 1960 
and our performance, therefore, has exceeded 
the national trend. This achievement, in- 
turn, has been based on plans developed 
months ago. Continued efforts in this direc¬ 
tion, together with the constant application 
of strict cost control, should be reflected in 
improved results from our merchandising 
activities. 

As far as overall prospects are concerned, 
we are of the opinion that the potentialities 
of our recent diversification, both in Canada 
and this country, will become increasingly 
apparent as the year progresses and we have 
high confidence that, in the longer range, 
they will prove to be most substantial. More¬ 
over, our exceptionally strong financial situa¬ 
tion places us in a strategic position to 
acquire other well-established enterprises 
with potentials for important growth, both 
as to earnings and investment values, and 
we are continuing to investigate such pos¬ 
sibilities. Consequently, we believe that the 
best years for Gamble-Skogmo are those 
which lie ahead. 

IN APPRECIATION 

The progress of your company has been 
made possible only through the cooperation 
and support of our shareholders and cus¬ 
tomers, and by the loyal and combined effort 
of our many fine employees, our authorized 
dealers and our suppliers. The contributions 
of all of these people are most sincerely 
appreciated. 

B. C. Gamble, President and Chairman of the Board 
March 10, 1961 
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WESTERN TIRE STORES. A retail-wholesale 
organization consisting of 50 hardline 
branch stores located in the Chicago, Illinois 
area, with 52 franchised independently 
owned and operated Western Tire Dealer 
Stores. Western Tire Auto Stores, Inc. is a wholly 
owned subsidiary of Gamble-Skogmo, Inc. 



CREST DEALER STORES. Located in 
the Eastern Canadian Provinces are 74 
independently owned and operated 
hardline dealer stores operating under the 
Dealer Franchise of Wood Alexander 
Limited, Hamilton, Ontario, Canada, an 
affiliaied company since 1951. 


GAMBLE-SKOGMO, INC. The company 
was incorporated in 1928. The executive offices 
located in Minneapolis, Minnesota originate 
the direction and guidance for its continuous 
growth and progress in the fields of 
retail-wholesale merchandising and the 
diversified activities shown on these pages. 



GAMBLE BRANCH STORES. The 

first Gamble Store was opened in St. Cloud, 
Minnesota in March, 1925. From this 
modest start,the number of stores has grown 
and there are now 264 retail stores, 195 
with furniture, 16 with softlines departments 
in 20 states in Mid-America. They are 
owned and operated by Gamble-Skogmo, Inc. 



SKOGMO DEALER STORES. To provide 
a plan under which sofiline dealer stores 
could successfully operate, Gamble-Skogmo, 
Inc. started the Skogmo Dealer Program 
in 1945. Now 207 independently owned and 
operated softline dealer stores operate I 

under the Skogmo Dealer Franchise. 



GAMBLE-SKOGMO ACCEPTANCE 

CORPORATION. This wholly owned subsidiary 

of Gamble-Skogmo, Inc. was organized 

in February, 1960, to handle a portion of the 

ever increasing consumer installment 

buying in both company-owned and authorized 

dealer stores. 
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MACLEOD’S BRANCH STORES. 

Expansion of Gamble-Skogmo, Inc. into 
Canada started in 1945. There are 
currently 66 retail hardline stores in 5 
Canadian provinces, owned and operated 
by MacLeod’s Limited of Winnipeg, 
Canada, a wholly owned subsidiary of 
Gamble-Skogmo, Inc. 



GAMBLE DEALER STORES. The Gamble 
Dealer Franchise under which the first 
Gcmble Dealer Store v/as opened in 1933, 
now provides the program under which 
1,623 independently owned and operated 
hardline stores, many with complete furniture 
and softlines departments, now operate. 



INVESTORS SYNDICATE OF CANADA. 

A new investment of Gamble-Skogmo, 

Inc. in 1960, the total assets under 
administration by Investors’ Syndicate of 
Canada exceeded 500 million dollars as of 
December 31, 1960. Approximately 40% 
of the voting stock was owned by 
Gamble-Skogmo, Inc. 



MACLEOD’S DEALER STORES. Using the 
basic proven Gamble Dealer Franchise program, 
105 independently owned and operated 
hardline stores in 3 Canadian provinces 
operate under the MacLeod's Dealer Franchise. 


marshall wells r 

HARDWARE APPLIANCES CHIN AWARE FUflKiTURE 

; 




MARSHALL WELLS BRANCH STORES. 

Further expansion into Canada car.e 
in 1957 when Marshall Wells of Canada, a 
retail-wholesale organization became an 
affiliate. Nineteen retail hardline stores located 
in 5 Canadian provinces are now operated 
by Marshall Wells of Canada. 



MARSHALL WELLS DEALER STORES. 

There are now 249 independent hardline 
retail stores operating under the Marshall Wells 
Dealer Franchise Program initiated in 1957. 

The company also serves approximately 
3,000 wholesale accounts. 




T~^ —T 


WALKER AND COMPANY. Acquired in 
1960, this outdoor advertising company 
in Detroit, Michigan, operates in Michigan and 
adjoining stctes. As of December 31, 

1960, approximately 72% of the common 
stock of Walker and Company was 
owned by Gamble-Skogmo, Inc. 
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3*xc. 

AND CONSOLIDATED SUBSIDIARIES 


Consolidated Balance 


ASSETS 

C t ts 1960 

Cash and time deposits. $13,023,953 

Receivables: 

Customers’ instalment accounts. 1,620,635 

Equity in instalment accounts sold (total amounts sold 
$37,793,323 and $30,574,276 at respective dates) .... 13,599,194 

Other customers’ accounts. 3,813,319 

Miscellaneous. 2,134,907 

21,168,055 

Less allowance for doubtful receivables and estimated 
collection expenses. 3,958,890 

17,209,165 

Inventories at lower of cost or market. 39,051,119 

Prepaid insurance and other expenses. 473,975 

Total current assets. 69,758,212 

Investments (note 2) 19,198,803 

Retirement fund for officers and key employees provided by 

insurance. 705,693 

Fixed assets at cost, less depreciation: 

Land and buildings. 1,181,387 

Furniture, fixtures and equipment. 5,810,531 

Transportation equipment . . . .. 445,480 

Moulds and dies . 151,958 

7,589,356 

Less depreciation. 3,227,555 

4,361,801 

Leasehold improvements, less amortization. 1,041,862 

5,403,663 

Unamortized discount on debentures of Canadian subsidiary . 126,000 

Goodwill. 2 


$95,192,373 
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Sheet as 


1959 

$14,401,747 

4,538,215 

3,357,455 

3,230,032 

1,748,587 

12,874,289 

3,512,155 

9,362,134 

33,877,723 

431,836 

58,073,440 

28,794,192 

666,640 

1,371,810 

5,084,827 

464,300 

131,086 

7,052,023 

2,929,117 

4,122,906 

944,952 

5,067,858 

133,000 

2 

$92,735,132 
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. 31, i960 with comparative figures for 1959 

LIABILITIES 


Current liabilities: — 

Current instalments of long-term debt.. $ 175,000 

Trade accounts payable. 6,188,371 

Other payables and accrued'expenses . 5,192,573 

Provision for income taxes. 4,501,774 

Total current liabilities. 16,057,718 

Long-term debt: 


5 } 4 % notes payable to banks maturing in annual 

instalments through 1967 . 

6% subordinated notes maturing in annual instalments of 


$800,000 in 1965 to 1974, inclusive, with final payment 

on May 1, 1975 . 10,000,000 

6% debentures of Canadian subsidiary due May 15, 1978 

with $175,000 annual sinking fund payment'. 3,150,000. 

5% note payable to Canadian bank, due April 1, 1960 .... — 

13,150,000 

Less instalments included in current liabilities. 175,000 

Total long-term .debt . 12,975,000 

Minority interest of preferred stockholders in Canadian 
subsidiary, less stock purchase fund (note 3). 3,159,200 


Capital stock (note 4): 

Preferred stock of $50 par value per share. 

Authorized 150,000 shares; outstanding shares 
(after deducting shares acquired for 

redemption): 1960—none; 1959—68,112 . 

Common stock of $5 par value per share. 

Authorized 3,500,000 shares, outstanding at respective 


dates, 2,652,326 and 2,652,325 shares . 13,261,630 

Scrip certificates issued for fractional shares of common stock . 48 

13,261,678 

Surplus (notes 5 and 6): 

Capital surplus. 16,683,794 

Earned surplus. 33,054,983 

49,738,777 


$95,192,373 


See accompli nyiag 




'959 

$ 7,175,000 
6,173,902 
5,704,078 
3,238,336 
22,291,316 

15,000,000 


3,325,000 

6,000,000 

24,325,000 

7,175,000 

17,150,000 

3,167,200 


3,405,600 

13,261,625 

_66 

16,667,291 

16,683,102 

16,776,223 

33,459,325 

$92,735,132 
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AND CONSOLIDATED SUBSIDIARIES 


Cr,';■ ■ ■ posc:s?v& Ci $"i c* ; / & i'fe en t o § l ncome 

YEAR ENDED DECEMBER 31, 1960 
WITH COMPARATIVE FIGURES FOR 1959 


Net sales: 

Retail . 

Wholesale. 

Total net sales. 

Cost of sales, including certain occupancy and buying costs 

Sundry operating income. 

Operating and administrative expenses. 

Operating income . 

Other income: 

Dividends received. 

Interest. 

Cash discounts on purchases. 

Net earnings of finance subsidiary (note 1) . 

Miscellaneous. 


Other deductions: 

Interest on long-term debt . 

Interest—other (including amount on instalment contracts 

sold) . 

Provision for employees’ profit-sharing (retirement) 

trusts (note 7). 

Minority interest of preferred stockholders in Canadian 
subsidiary. 


Income before income taxes and special items 
Provision for income taxes: 

Federal. 

State and Canadian . 


Net income before special items. 

Special items—Gain, less $5,693,266 income taxes, on sale of 
investments (in 1960 principally Western Auto Supply 

Company common stock). 

Net income and special items. 


i960 1959 


$ 79,556,743 

$ 79,569,365 

63,812,543 

63,553,777 

143,369,286 

143,123,142 

108,967,907 

108,309,799 

34,401,379 

34,813,343 

5,361,008 

5,361,876 

39,762,387 

40,175,219 

30,792,113 

28,984,508 

8,970,274 

11,190,711 

1,395,252 

2,064,895 

326,129 

176,263 

770,351 

850,246 

51,357 

— 

42,988 

54,912 

2,586,077 

3,146,316 

11,556,351 

14,337,027 

1,343,512 

770,353 

1,952,201 

1,760,260 

741,023 

1,138,349 

251,200 

281,700 

4,287,936 

3,950,662 

7,268,415 

10,386,365 

1,183,754 

2,380,132 

2,025,446 

2,167,578 

3,209,200 

4,547,710 

4,059,215 

5,838,655 


15,089,440 

371,250 

$ 19,148,655 

$ 6,209,905 
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YEAR ENDED DECEMBER 31, 1960 


Balance at beginning of year. 

Net income and special items. 

Deduct cash dividends paid by Gamble-Skogmo, Inc.: 


Common stock—$1.05 per share.$2,784,942 

Preferred stock—$1.25 per share . 84,953 

Balance at end of year. 


$16,776,223 

19,148,655 

35,924,878 


notes to consolidated financial statements 


(1) The consolidated financial statements include 
the accounts of the company and its subsidiaries, 
Macleod’s Limited (a Canadian subsidiary whose 
accounts are included at par of exchange) all of whose 
common (voting) stock is owned by Gamble-Skogmo, 
Inc., and Western TiTe Auto Stores, Inc., a wholly- 
owned domestic subsidiary. The investment in Gam¬ 
ble-Skogmo Acceptance Corporation, a wholly-owned 
finance subsidiary organized in February 1960, is stat¬ 
ed in the consolidated balance sheet at underlying net 
asset value and its earnings since acquisition are in¬ 
cluded in consolidated net income for the year and in 
consolidated earned surplus at December 31, 1960. 


At cost: _ 

Common stock of Western 
Auto Supply Company, . $ 
Common stock of Investors 
Syndicate of Canada, 

Ltd. (40 % owned). 

Common stock of Walker & 
Co., advertising sign com¬ 
pany (72% of stock ac¬ 
quired at December 31, 
1960 and 23% subse¬ 
quently) . 

Participating preferred 
(non-voting) stock of 
Marshall Wells Invest¬ 
ments Limited. 

Preferred stock of Marshall 
Wells of Canada Limited. 
Other securities and notes 
receivable. 


8,149,436 - 


1,731,892 - 


1,200,000 3,200,000 


,319,868 1,009,146 


17,147,446 28,794,192 

At underlying net asset 

Common stock of Gamble- 
Skogmo Acceptance Cor¬ 
poration, wholly-owned 

finance subsidiary. 2,051,357 — 

$19,198,803 $28,794,192 


(3) All or any part of the 160,000 outstanding 
preferred shares ($20 par value) of the Canadian sub¬ 
sidiary may be redeemed at the option of that com¬ 
pany at a price of $21.50 per share prior to May 15, 
1963 and $21.00 per share thereafter, plus in each 
instance accrued dividends. The Canadian subsidiary 
has set aside a purchase fund of $100,000 for the 


purchase of preferred stock in the open market at par 
or less and iB required to replenish the fund annually 
to the extent of such purchases. 

(4) At December 31, 1960, 200,000 shares of 
common stock were reserved for issuance under the 
company’s Restricted Stock Option Plan for execu¬ 
tives and key employees approved by stockholders in 
1959. Options, exercisable over a period of five years, 
were granted in 1959 to three executives for 20,000 
shares each at $22,875 per share, the quoted market 
value on date of option. The exercise of these rights is 
limited to amounts which would not exceed 25 % 
annually on a cumulative basis. No options have been 
exercised. An additional 200,000 shares of common 
stock are reserved for issuance at a price of $26 per 
share upon the exercise of common stock purchase 
warrants issued in May 1960 in connection with the 
sale of $10,000,000 6 % subordinated notes due May 1, 
1975. The warrant agreement provides for adjustment 
in the number of shares issuable in case certain speci¬ 
fied events shall occur. 

(5) The increase in capital surplus is attributable 
to the excess of par value over cost of 5 % cumulative 
preferred stock reacquired for retirement. 

(6) The terms of the 6 % subordinated notes pay¬ 
able, among other things, require maintenance of mini¬ 
mum working capital and place restrictions upon the 
declaration of dividends and payments for the acqui¬ 
sition and redemption of the company’s capital stock. 
At December 31, 1960, the working capital require¬ 
ments were complied with and the amount of surplus 
unrestricted amounted to approximately $2,000,000. 

(7) In addition to the $741,023 provision for em¬ 
ployees' profit-sharing (retirement) trusts based on 
operating income, $418,283, less related income taxes, 
has been charged to special items in the accompanying 
consolidated statement of income. 

(8) Depreciation and amortization expense in¬ 
cluded in cost of sales and operating and administra¬ 
tive expenses amounted to $923,538 in 1960 and 
$807,191 in 1959. 

(9) The approximate minimum annual rentals 
under 233 leases expiring beyond March 1, 1964, are 
$1,760,000 of which 138 leases with annual rentals of 
$640,000 expire within five years; 7 leases with annual 
rentals of $230,000 have terms extending beyond fifteen 
years. These amounts exclude maintenance costs, real 
estate taxes, insurance, etc., and increased amounts 
based on percentages of sales which may be payable 
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Significant 


Srtc. 

AND CONSOLIDATED SUBSIDIARIES 


Net Sales: 

1960 

1959 

1958 

1957 

1956 

1955 

Comparable Units . . . . 

$135,885,836 

$135,382,053 

$119,821,596 

$108,678,638 

$100,966,810 

$ 94,207,718 

Actual. 

143,369,286 

143,123,142 

119,821,596 

108,678,638 

101,130,379 

104,163,210 

Income Before Income Taxes . 

28,051,121 

10,757,615 

6,988,694 

7,219,226 

7,136,317 

6,121,947 

Provision for Income Taxes . . 

8,902,466 

4,547,710 

2,593,248 

3,218,048 

3,024,887 

2,785,679 

Net Income (2). 

19,148,655 

6,209,905 

4,395,446 

4,001,178 

4,111,430 

3,336,268 

Net Income Per Common 

Share (1), (2). 

7.19 

2.27 

1.56 

1.40 

1.44 

1.15 

Dividends Paid. 

2,869,895 

2,430,760 

1,906,190 

1,785,254 

1,786,505 

1,786,505 

Dividends Paid 

Per Common Share .... 

1.05 

.85 

.65 

.60 

.60 

.60 

{Current rate 120) 

Current Assets. 69,758,212 

58,073,440 

45,697,219 

43,628,075 

44,665,678 

40,712,077 

Current Liabilities. 

16,057,718 

22,291,316 

13,208,441 

12,615,589 

10,664,978 

11,017,650 

Net Working Capital .... 

53,700,494 

35,782,124 

32,488,778 

31,012,486 

34,000,700 

29,694,427 

Current Ratio . 

4.34 to 1 

2.61 to 1 

3.46 to 1 

3.46 to 1 

4.19 to 1 

3.70 to 1 

Funded Debt. 

13,150,000 

18,325,000 

10,425,000 

7,600,000 

8,275,000 

8,950,000 

Net Worth. 

63,000,455 

50,126,616 

46,480,322 

44,770,936 

42,710,650 

40,385,725 

Book Value 

Per Common Share (1) . . 

23.75 

17.62 

16.19 

14.75 

13.90 

13 « 

25,573,821 

Inventories. 

39,051,119 

33,877,723 

27,615,238 

23,391,594 

23,678,036 

Number of Employees .... 

4,234 

4,070 

4,126 

3,648 

3,598 

3,664 

Number of Shareholders . . . 

7,782 

8,533 

8,373 

8,026 

7,356 

7,340 

Number of Branch Stores . . 

380 

370 

370 

318 

312 

330 

Number of Manager-Owner Stores 22 

22 

22 

29 

36 

13 

Number of Authorized Dealers 

1,965 

1,904 

1,874 

1,794 

1,797 

1,796 

Number of Warehouses . . . 

9 

8 

9 

8 

8 

8 


(1) 1957 and previous years recalculated on the basis of 2,652,326 shares 
outstanding as of December 31, 1960. 

(2) Includes special credits of $15,089,440 or $5.69 per share of common stock. 
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FRONT COVER PICTURE■ One of our new modern 
Gamble Stores located in the Holly Shopping Center, 
Minneapolis, Minnesota. 




Comparisons 


1954 

1953 

1952 

1951 

S 87,238,305 

$ 93,165,378 

$ 90,792,567 

$ 88,193,984 

120,465,749 

129,937,899 

128,161,552 

126,452,681 

4,973,737 

4,317,091 

3,020,586 

5,984,011 

2,411,919 

1,897,426 

1,232,046 

2,662,989 

2,561,818 

2,419,665 

1,788,540 

3,321,022 

.86 

.80 

.56 

1.14 

1,786,505 

1,786,505 

1,786,505 

1,786,505 

.60 

.60 

.60 

.60 

44,728,161 

43,688,150 

44,869,060 

49,127,390 

10,808,117 

11,025,790 

11,894,816 

15,695,897 

33,920,044 

32,662,360 

32,974,244 

33,431,493 

4.14 to 1 

3.96 to 1 

3.77 to 1 

3.13 to 1 

9,625,000 

10,300,000 

10,975,000 

11,650,000 

38,835,962 

38,060,652 

37,427,492 

37,425,457 

12.44 

12.15 

11.91 

11.91 

31,616,067 

33,076,030 

31,682,965 

38,374,964 

5,195 

5,557 

5,881 

5,997 

7,325 

7,505 

7,061 

6,580 

484 

483 

486 

486 

2,194 

2,156 

2,086 

2,032 

11 

11 

11 

11 


PEAT, MARWICK, MITCHELL & CO 



The Board < 





& 


CCOUNTANTS' REPOST 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 







Gr* 


; Syru». 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



